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What is the STP?

• A way of partnership working together across health
and social care

• Made up of 24 organisations - CCGs, providers and
local authorities

• Not one, single, separate plan
Ø It is a partnership, within which we have local

plans built around places and their population

• Has no statutory authority
Ø Decisions agreed locally through statutory

organisations





Why we need an STP
Rising demand
• Services struggling to cope with demand

People are living longer – and in poor health
• More people living for longer with long term conditions

Health and care inequalities
• Significant health inequalities across the area

Restricted finance
• Funding unable to keep up with demand

Ø Individual organisations unable to address
challenges on their own



What has been done so far?
• Developed relationships and processes for working together

• Started to develop local plans to transform and improve
health and care at a local level

• Prioritised areas to improve at a large scale – e.g. urgent and
emergency care

• CCGs have agreed to work closer together to make it easier
for services to be paid for and planned jointly

• Working on specific projects to avoid variation and “postcode
lottery” (e.g. clinical effective commissioning)



To find out more about the STP:

http://www.seshealthandcare.org.uk


